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ishing Guides Were Also Concerned
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® Added to website in mid-

December for members to
report unusual water issues or
fish behavior

Issued an advisory to members
and started sharing the form
with industry connections and
local community

FWC'’s Fish Kill Hotline was
getting revamp in Dec/Jan and
wasn't immediately available;
it was also widely unknown

Established a Reporting Method

PRESERVATION THROUGH STEWARDSHIP

Observation and /or Conditions Report
Form

The LKGA would like to document any unusual, interesting, or concerning fish
behaviors, avian observances, water issues (examples could include algae blooms, fish
disease, fish kills, or water discoloration), navigational concerns/hazards, or any other
general information about the fishery/local waters. This information will be
categorized and used to document and help identify potential scientific studies, and
will be shared with partner agencies to encourage dialogue and action, and to help us
stay informed of the general condition of the fishery. Please provide as much
information as possible. LKGA may reach out for additional information.

info@lkga.org Switch account & Saving disabled

es required question




CO Science Stepped In
( Bonefish Tarpon Trust starting collecting samples and

reaching out to contacts in late 2023

Bonefish K % o Started compiling a collaborative of researchers
§Ta réonr 4 interested in the situation
TRUST %{ e FWC stepped in to coordinate mass sampling and

weekly phone calls with experts started in February

e Fishing guides were providing information (locations) &
boat support for any organization wanting fish/water
samples
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The
Evolution of
LKGA
Fishing
Guides
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Feb 29, 2024 at 4:29P|

I've got a sawfish here in pearl
basin swimming in circles, I'll call it
in

I'll send to my contacts too. What

are your coordinates?

He's just beached himself right

here
Can you send me a pin?
Yes
|
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~app.goo.gl
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Participating in the planning
Managing reports from guides/public
Contributing to messaging

Utilizing our vessels and expertise

L@o Guides Were Playing an Integral Part

But we were all suffering from the same
problem....

$$$




I e First-ever guide-led response network (entirety of the
Keys)

® Acquire necessary equipment for night trips

® Procure sampling holding equipment & locations

e Compensate fishermen for equipment use, knowledge,
& time

/ LKGA Guide Rapid Response Network
@ (GRRN) was formed

Ocean Reef Conservation
Association

LKGA GUIDE RAPID
RESPONSE NETWORK




/ LKGA GRRN By the Numbers
CO 80+ 127 hours 5 20
y Professional Fishing  of Fieldwork in Year 1 Sample Collection  Pieces of Equipment
Guides Sites Acquired

100+ 130+

Water/Fish/Bird Reports to FWC Fish
Samples Collected Kill Hotline

® Inclusion in Grants
" ® Independent/Trained Sample Collection or Equipment
LKGA GUIDE RAPID Management
RESPONSE NETWORK . . o
e Knowledge Exchange/Relationship-Building
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Allison Delashmit
Executive Director
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Thank You Symposium Sponsors!
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